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Building Our Future

Item 4. ESER G.O. Bond Program Update and
ESER 2014 De-Appropriation from Emergency
Firefighting Water Supply (EFWS) to Police Facilities (PF)
and Neighborhood Fire Stations (NFS)
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Earthquake Safety and Emergency Response Bond Program 2010 & 2014

Status Report presented to the Capital Planning Committee
November 13, 2017

Overview of ESER 2010 Scope and Budd@ Overview of ESER14Scope andudget

$400M

PUBLIC SAFETY BUILD NS 5236.6M  TRAFFIC COMPANY AND FORENSIC SE RIS 1622 V1

AUXILIARY WATER SUPPY SYJEBNIEE $102.4M NEIGHBORHOOD FIRE STAT ONSINE $81.2M
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Reappropriation Action Item

A Supplemental appropriation to rappropriate $16,000,000 Earthquake Safety and
Emergency Response General Obligation Bonds Series 2016D from Emergency
Firefighting Water Supply (EFWS) to Neighborhood Fire Stations and Police Facilities.

A Bond program expenditures for EFWS did not occur as quickly as anticipated due to &
shift in priorities among improvement projects. At the same time, the Neighborhood
Fire Stations and Police Facilities are in immediate need of funding totaling
$16,000,000.

o Neighborhood Fire Stations will use the fundingund desigrservices for Fire
Station 35 Fire Boat, initiate design services for comprehensive projects at Statior
3 and 7, and award construction contracts for focused scope projects (exterior
envelope package 2, shower package 2, HVAC package 1, apparatus bay doors
package 5, and access control).

o Police Facilities will use the funding to fund construction costs for focused scope
projects including MEP Upgrades and Police Academy.

A The EFWS would be reimbursed from the proceeds of the third bond sale expected in
May/June 2018.
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. T _ Current Phase: Closeout
Public Safety Building (PSB 2010 — $236.6M) Completion Date: February 2016

Recent accomplishments Status of budget
- ; $236.6M
A Building in successful sost v m Actusls
continuous operation |
m Remaining Balance
Future Bond Sale
Upcoming milestones 0 $s0 $100 150 5200 $250 Millions

A Closure of final Budget Allocation

permitting w/ SFFD in
November

A Disposition of the e
project’s saviimhgs
other ESER bond work

u Construction

Project Control

i

B B s Lobby, Public Safety Building

rd

WORKS




Neighborhood Fire Stations (NFS 2010 - $66.9M) Current Phase: Various
Completion Date: December 2018

Recent accomplishments Status of budget

A FS 5 Notice to Proceed (NT S660M
o Gerernl Contrecor on [, |
March 27; building | | | | | | |  Fure sonasae
demolition Apr"_June 2017’5'0 510 520 530 540 50 560 570 Millions
foundation work July- Focused Scope (72)  Seismic & Comprehensive (5)

December 2017
A FS 16 placed 2nd Floor
concrete slab on November 9
A SFFD Headquarters Exterior
Envelope (painting)
completed October 2017

m Planning
b = Design
= Bid/Award
Construction
= Complete
m Cancelled

77 total projects

Upcoming milestones

A FS 5 steel topping out event in January 2018

“_h\“m.g FS 5 Drilling and Placement g
PUBLIC of Soil Micropiles
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Neighborhood Fire Stations (NFS 2014 — $81.2M)  Current Phase: Various
Completion Date: June 2021

Recent accomplishments Status of budget

A Fireboat Station 35 NTP ¢81.22M
issued to DesigBuilder
on October 10  Remaining Balance

A AppBay DooPackagd Future Bond Sale
(FS 15) Final COmpletion S0 510 520 530 S40 £50 $60 570 580 Millions

November 7, 2016
A FS 3 Roof HVAC Generator Focused Scope (30) Other Focused Scope (9) Seismic & Comprehensive (5)

Completed Sept 2017 ?) ? ‘b = Planning
m Desi
‘ ‘ . Bid,.'::l.ra'd
Construction
' = Complete
m Cancelled

A HoseTower submittal to
PlanningJunel?
A FS14 windows completed

October 19
Upcoming milestones 44 total projects —
A FS9, 20, 23, 24, 29, 41 Roofing completion Dec 2017 |8
A FS 24 & 34 Envelopénvitation to Bid Dec 2017
A FS 22 Envelopdnvitation to Bid Dec 2017

B Actuals

M Encumbrances
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Emergency Firefighting Water System Current Phase: Various

(ESER 2010 - $102.4M) Completion Date: December 2020

Recent accomplishments Status of budget
$102.4M

A CisternsE (WDB2746) dlbﬁ
completed, Cisterns F (WD ™ Remaining Balance

2747) and Pumplng Statlon 1 Slﬂ 520 540 560 $80 Sl.lmMillionS

(WD-2686) contracts —
continued et
A Twentynine of the thirty planned cisterns are functional ?i < brocurement or Bic/Award
A Pumping Station 2 (WR687) contract awarded Construcion
A Probabilistic analysis and field investigations of existing « Substantial Completion
AWSS pipeline completed ! Final Completion
= Cancelled

Upcoming milestones - Complete
. . _ 48 total projects
A Pumping Station 2 construction contrat¥D-2687) to start

January 2018

e e Cisterns (brick circles)
PUBLIC
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Emergency Firefighting Water System Current Phase: Various

(ESER 2014 - $54 1|V|) Completion Date: December 2020

Status of budget
554'1”' M Actuals

Recent accomplishments $146

H Encumbrances
A Flexible Water Supply Syster_
. Future Bond Sale

projectscancelled

m Substantial Comgpletion

Irving Street AWSS pipeline construction started
Mariposa / Terry Francois Blvd. AWSS pipeline ddzigd
started

S0 510 520 530 540 550 Millions
A Columbus AvenutGreenStreet AWSS$ipeline = Planning
construction completed = Design
A Fillmore Street HaightStreet AWSSipeline construction ?) = Procurement or Bid/Award
cancelled Construction
A
A

Final Completion

m Cancelled
n Complete
28 total projects
Upcoming milestones | L
A AWSS pipeline construction combined with Public Workd#
paving contracts
l. 19" Avenue-bids due December 2017
lI.  Ashbury Bypassbids due November 2017

f}m A&
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WORKS 9



Police Facilities (PF 2014 - $29.5M) o e o201

Recent accomplishments Status of budget
$4.58 529.49M. Actuals
A Northern, Richmond, an@iaraval o I
Station renovation project was = Remaining Balance
NTP in July 2017 - pa o o : : | rore ond ale

A Park and Ingleside Station renovation project
successfully completed the bidding phase in
September 2017.

A The New Firearms Simulator Training Facility project wa
approved by DBI, and construction NTP established in
November 2017.

A The design drawings for the Police Academy renovation
and MEP Package #2 project was completed and will be
submitted to DBI for a permit.

Upcoming milestones

= Planning

= Design

= Bidding/Award
Construction

= Completed

m Cancelled

e

15 total projects (12 locations)

e

A Complete final bid documents for the Police Academy
renovation and MEP Package #2; both projects will be
advertised in the first quarter of 2018.

A The New Firearms Simulator Training Facility will
complete construction in the first quarter of 2018

IR T Northern Police Station |
PUBLIC
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Office of the Chief Medical Examiner
(OCME - $66.2M)

Recent accomplishments

A Substantial completion
obtained on October

’ $57.94 1

Current Phase: Construction
Completion Date: October 2017

Status of budget

$66.2M

$1.62 B Actuals

B Encumbrances
H Remaining Balance
O Future Bond Sale

s0 $10 520 $30

10, 2017

A Ribboncutting
ceremony held on
November 3, 2017

Upcoming milestones

A Final completion date is scheduled by the
end of December 2017.

- UB i le OCME South East Bldg .

%40

Entry View

550 $60

570 Millions

Budget Allocation
51.4
2%

s:s..:m‘

23%

m Construction

Project Control

m Other

" v o W

WORKS




Traffic Company & Forensic Services Division

(TC&FSD 2014 - $162.2M)

Recent accomplishments:

A “Facility Demo st

Evans AdezMaue® [l

Demo). Azul Works issued NTF

Current Phase: Design

Completion Date: Winter 2020

Status of budget:
$162.19M

5115.48

with a 10/20/17 startdate. s 550

A CM/GC + desighuild Core Trade Subcontractors
(“ CM/ GC Clhik €anstryiction issued NTP
with a 11/27/17 start date.

Upcoming milestones:

A HOK Architects start of Design Development
phase to coincide with
start of PreConstruction Services.

A HOK submittal of Site Permit package to DBI by
mid-November.

A Abatement and demolition of 1995 Evans to
initiate in the final quarter of 2017.

PUBLIC

$100 $150 Millions

Budget Allocation

CM/ (

B Actuals
B Encumbrances
M Remaining Balance

Future Bond Sale

m Construction
Project Control
Site Control

m Reserve

WORKS
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