San Francisco Recreation & Parks Department

10-YEAR CAPITAL PLAN

2019 Update
Presented December 17, 2018 to Capital Planning Committee
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TOWARDS A MORE EQUITABLE CITY

RPD Strategic Plan

Strategy 1¢ Inspire Public Space

Objective 1.1: Develop more open space to address population growth ir
high-needs areas and emerging neighborhoods

Objective 1.2: Strengthen the quality of existing parks and facilities

Objective 1.4: Preserve and celebrate historic and cultural resources

STRA‘I‘EGIC Strategy 3¢ Inspire Investment
: Objective 3.1: Increase public investment to better align with infrastructul

J‘ P L A N - needs and service expectations
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Annual Capital Expenditure Plan

Inspire, Connect, Play!
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ONE 10-year Capital Plan

Building Our Future




2016 PROPOSITION BGENERAL FUND SET ASIDE

Baseline for Deferred Wil v S0\ ‘Q’frgonerUpkeeb‘

Maintenance

Over the past 3 years, the Department has

dedicated General Fund dollars to deferred

maintenance and improvements throughout th
city.

A General Fund dollars have gone to resurfacing
and repainting over 30 basketball, tennis, and
volleyball courts
Created 6 pickleball courts
Replaced fencing
Added or improved paving and/or irrigation at
more than 20 parks




INVESTING IN OUR FUTUREONDITION ASSESSMENT

Making datadriven decisions

Bl reo siznsu Facility Condition & Lifecycle

H Lionting  $75.000

B o 515500 Assessmentg Complete

Y focess 583,000 (assessments complete, data still under review)

FCI IndeX ldentify property
condition consistenthacross facility

types

Prioritize Projects for Bond Planning,
Deferred Maintenance & General Fund




INVESTING IN OUR FUTURGROWTH, EQUITY, CONDITION

A EQUITY ZONE
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A LOOK BACK POOLS

Renovated or
In Progress



A LOOK BACK TURF PLAYFIELDS

10 of 10

Installed

4 of 10

Renewed or
In Progress
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A LOOK BACK RESTROOMS

= T 38 0of 43
,‘? Renovated or
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’* —— In Progress
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A LOOK BACK RECREATION CENTERS

16 of 27

Renovated
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A LOOKBACKCHI LDRENOS PLAY AREAS

"

94 of 130

Renovated or
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PLAN HIGHLIGHTSWITHIN EQUITY ZONE

i Marrét _HéWard Playground .
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BOND BUDGETS FOR RPD PROJECTS

2000

Expended &
Encumbered

100%

Budget $120M

2008

Allocated to
Active Projects

1%

99%

Expended

$153M

2012

Remaining

12%

Allocated to Expended &
Active Projects Encumbered

7 62%

$160M




10-YEAR PLANPROJECTS & PROGRAMS
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PIayfleIds Fencing and Pavmg & SRR
Erosion Resurfacing Gﬂi&%ﬁ"g;fk
Control Lake Merced
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Conservation rrigation Dog Play Areas
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Urban Natural eee
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10-YEAR PLANGOLDEN GATE PARK

150 Anniversary in 2020

Kickoff - April 2019 Citywide Parks

Golden Gate Park

Current Projects:

Recycled Water Irrigation
Stanyan St. Edge

Waller St. Skate Park
Tennis Center

Oak Woodlands Trail
Alvord Bridge repair

To Too T T To Do

Remaining Need:

Kezar Pavilion gg
Senior Center

McLaren Lodge } HAZUS
Paving & Irrigation Priority Sites &
Gateways & Entrances

Hf’:lbltc’:.lt Improvements Aerial View of Golden Gate Park, 201
Historic Structures

Conservatory of Flowers (back of house)

Too Joo T To Bo o T I
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INDIA BASIN

fIndia Basin::

Existing Condition®Jnderutilized parks with industrial
core which needs remediation

R frsrm ey

Project Relevancé' his prolect prowdes a tremendous

improve health outcomes for the community and
environment and address systemic inequities.

spaces and play/fitness areas. Project will preserve "
history, restore natural areas with a resilient design. |

Schedule Highlights

A Community engagement since 2010 with over 30,
meetings ;

A Acquired 900 Innes in 2014RPC & Board approva

A Various grant A&Es for remediation from EPA, —
Coastal Conservancy and (expected) SF Bay
Restoration Authority ,

A EIR Certification (Planning & Board) and concept
approval (RPC) in 2018

A Remediation expected 2020

Funding in place

A RPD and Project Partners have contributed and
raised $14.8 m for site acquisition, planning and
design, remediation and activation.

Key Partners
A APRI, Trust for Public Land, Hunters Point Family,

Parks 94124, IBNA, SFPA ‘ ‘%




INDIA BASIN

L India Basin: ¥




