OFFICE OF THE

CITY ADMINISTRATOR

Edwin M. Lee, Mayor
Naomi Kelly, City Administrator

Lifelines Council
MEETING MINUTES
June 29, 2017
30 Van Ness Ave, Suite 4100
10:00-11:30AM

Meeting #22 — Presentations from PG&E and the Port of San Francisco
Co-Chairs

Naomi Kelly, City Administrator, City and County of San Francisco
Chris Barkley, AECOM, Pacific Regional Business Line Leader

Represented Agencies

Association of Bay Area Governments San Francisco Environment

AT&T San Francisco Fire Department

BACRDR San Francisco International Airport

California Office of Emergency Services  San Francisco Municipal Transportation Agency
Comcast San Francisco Office of Resilience & Capital Planning
INL San Francisco Office of Risk Management

Laurie Johnson Consulting San Francisco Public Works

Pacific Gas & Electric SPUR

Port of San Francisco University of California-Berkeley

San Francisco City Administrator’s Office U.S. Department of Homeland Security
San Francisco Dept. of Emergency Mangt. Wells Fargo

1. CALL TO ORDER

Lifelines Council Co-Chairs Naomi Kelly and Chris Barkley called the meeting to order at
10:00am.

2. INTRODUCTIONS AND AGENDA REVIEW

City Administrator Naomi Kelly gave opening remarks to the Lifelines Council. She then
spoke about the upcoming gap analysis and future table top exercises that will help prepare
both the public and private utility providers for their post-disaster response. Co-Chair Chris
Barkley gave some remarks regarding the Mayor’s Challenge of improving service
restoration timelines. Council members asked a few questions regarding City emergency
planning efforts and overall public sector response times. City Administrator Naomi Kelly
reminded the Council that our focus is on recovery and reducing the time the public is
without service(s).
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3. PG&E and the City and County of San Francisco

Barry Anderson and Ken Wells from PG&E presented on PG&E’s San Francisco
Infrastructure Improvements. Their presentation covered the recent Larkin Street Sub-Station
outrage on April 21, 2017. They then focused on PG&E’s 20-year/ $2.8 billion upgrade
program that will conclude in 2025. They highlighted several key projects that have been
completed and several that are still in the process of being completed. Their presentation then
covers five key emergency initiatives: PG&E’s in-house earthquake modeling system
(DASH), the carver model, base camp and restoration priorities, PG&E’s partnership with
UC Berkeley’s Shake Alert early earthquake warning system, and their collaboration with
external partners, including the Lifelines Council.

4. PORT OF SAN FRANCISCO PRESENTATION ON THE GREAT SEA WALL
PROJECT

Steven Reel from the Port of San Francisco gave a presentation on the Port’s Seawall
Resiliency Project. The presentation covered the original development and history of the
Great Sea Wall and the construction of the Embarcadero’s famous finger piers. The Port has
conducted studies looking at the Sea Wall’s vulnerabilities to Sea Level Rise and earthquake
hazards and these findings were shared with the Council. The presentation then covered the
Port’s Emergency Response Map, noting locations of staging areas and where specific staff
would be located, after a disaster. Mr. Reel spoke on the Port’s continued efforts to work
with the private and public utility providers to coordinate and understand the assesses that
exists under the Embarcadero roadway, which sit atop the Sea Wall. Lastly, Mr. Reel covered
the project’s financing and a rough timeline of the project’s milestones.

5. OPEN DISCUSSION AND ANNOUNCEMENTS

City Administrator Naomi Kelly recognized Mayor Edwin Lee’s Chief of Staff, Jason Elliot,
to address the Council. Mr. Elliot informed the Council that he and the Mayor are personally
interested and excited about the work of the Council. He spoke to the trust and partnerships
that are critical to getting service restored to the city as quickly as possible after a disaster
and that he, and the Mayor, are there to assist. He asked the Council members to think about
how the Mayor’s Office can be helpful to them, particularly in the first 72 hours after a
disaster. He ended by saying that if the critical work needed is not done by the Council, then
it won’t be done at all.

6. POTENTIAL NEXT MEETING DATE

The Council will look to meet again after Labor Day
7. ADJOURN

The meeting was adjourned at 11:30am.
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8. List of Attendees (As seen on the Sign-In Sheet)

Katie Davis PG&E
Paul Doherty PG&E
Bijan Karimi San Francisco Dept. of Emergency Management

Arrietta Chakos

Association of Bay Area Governments

Ted Johnson

CalOES

Cherrie Black INL
Stefan Haus Dept. of Homeland Security
Paula Scalingi BACRDR

Kelly Hernandez

San Francisco Office of Risk Management

Peter Goldstein

San Francisco Office of Risk Management

Jill Raycroft San Francisco Dept. of Emergency Management
Janeu Myhre San Francisco Dept. of Emergency Management
Mike Dayton San Francisco Dept. of Emergency Management
Stacey Lee San Francisco Public Works

Jack Gallagher

San Francisco City Administrator’s Office

Jennifer Johnston

San Francisco City Administrator’s Office

Scarlett Lam

San Francisco Municipal Transportation Agency

Peter Ohtaki Wells Fargo

Larry Mares San Francisco International Airport

Nick Majeski San Francisco City Administrator’s Office
Jennifer Strauss UC Berkley

Cammy Blackstone AT&T

Jim Peelman Comcast

Scott Adams Comcast

Shelley Carroll NERT

Sebastian Conn PG&E

Dick Morton SPUR

Laurie Johnson

Laurie Johnson Consulting

Michael Germerad

Association of Bay Area Governments

Edgar Castro U.S. Department of Homeland Security
Mark Gonzales San Francisco Fire Department

Jessica Tse San Francisco Environment

Jason Elliott Office of the Mayor
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