
San Francisco Recreation & Parks Department

2020 Parks Bond
CPC Update
Monday November 18, 2019

Inspire, Connect, Play!



San Francisco Rec & Park
4,113 acres of recreational and open space

3,400 acres within San Francisco
671 marina slips

222 neighborhood parks
181 playgrounds and play areas

151 tennis courts
72 basketball courts

82 recreation centers and clubhouses
59 soccer/playfields 
37 community gardens

31 natural areas
29 off‐leash dog areas
9 swimming pools
6 golf courses
2 stadiums
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HEALTH IMPROVEMENTS ECONOMIC BENEFITS ENVIRONMENTAL BENEFITS

Source: City Parks Alliance

Increase
Property
Values

Spur Private
Investment &
Increase Job

Opportunities

Attract 
Residents 
& Businesses

Save Money on 
Infrastructure
Manage Stormwater & 
Prevent Flooding

Clean the Water

Clean the Air

Support
Mental Health
through Physical
Activity

Reduce
Healthcare

Costs

People Exercise More if they
have access to parks.

Physical activity can reduce
or prevent serious health problems

City Parks provide...
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Our Park System

San Francisco Recreation and Park Department

• Underserved Populations in
Equity Zones

• New Population Growth

• Deferred Maintenance = $950M

• +8,000 Identified improvements
systemwide

• 36 Parks in Poor or Deficient
condition

EQUITY ZONES

Citywide Needs
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Condit ions Assessment  ‐ LifeCycle Project lifecycle
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Condit ions Assessment  ‐ LifeCycle

Assessing
Our Built
Environment

Conditions Assessment focuses on built 
environment – buildings, courts, 
fields, playgrounds, paving, 
landscaping, etc.

Visual inspections by trained engineers at 190 sites:

• 5,000,000 square feet of structural assets at 350 structures

• 52,000,000 square feet of linear assets

Project lifecycle
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THE VFA SYSTEM ‐ CUSTOM & STANDARD REPORTS

• Standards Reports
• Portfolio summary
• Facility level reports
• System level reports
• Requirement level reports

• Data Browser
• Data at any level

• Custom Reports
• RPD staff designed 3 reports tailored to our needs:

• Property Executive Summary
• Property List
• Facility Type & Use
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Condit ions Assessment  ‐ LifeCycle

TOTAL (RELEVANT) REQUIREMENTS $

REPLACEMENT VALUE $

$ 1,965,053

$ 2,817,460
0.7Property 

FCI

Basketball = 0 Tennis=0.07

Ball Field = 1.25
Renovation in 

progress
Children’s 
Play Area = 

1.20
Renovation 
in progress

Clubhouse 
0.52

Hardscape = 1.21
Renovation in progress

Alice Chalmers Playground
Park FCI = 0.7

Landscape=0

Deficient (>0.8)

Poor (0.61 – 0.8)

Fair (0.41-0.6)

Good (0.21-0.4)

Excellent (<0.2)

===

Facility Condition Index
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0.31

0.49

0.34

0.25

0.32

0.28

0.21
0.18

0.43
0.4

0.37

0

0.1

0.2

0.3

0.4

0.5

0.6

D1 D2 D3 D4 D5 D6 D7 D8 D9 D10 D11

Average Park FCI by District

Average: 0.33

*excludes FCI of parks with renovations in progress

Preliminary Findings

Deficient (>0.8)

Poor (0.61 – 0.8)

Fair (0.41-0.6)

Good (0.21-0.4)

Excellent (<0.2)

Renovation in Progress
or Planned
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What is “Project Readiness”?
Why is Project Readiness Critical 
for Successful Project Delivery?

Understanding of 
Existing Site Conditions

Concept Design with 
True-to-Bidding-Climate 

Cost Estimate

Active Constituency for 
Project Support and 

Stewardship

Managing Costs Continuing Project 
Momentum

Regulatory
Approvals

If possible, having 
projects as close to
shovel ready when 

bond passes

Scale & Complexity
of Projects

Ready to deliver

14



San Francisco Recreation and Park Department

Baseline Capital addresses 
Deferred maintenance:
• Court resurfacing
• Fence replacement
• Supplement projects

OS Fund (Property Tax Set-Aside) 
supports on-going operations
• Preventative Maintenance
• General Maintenance

GO BONDS
Voter-approved

Community-driven, large renovations & 
comprehensive programs
• Rec Centers
• Transformational projects
• Climate Resilience Programs

GRANTS & PHILANTHROPY
State, Local, Federal, Private
Dependent on grant requirements
• Aligning scope with grantor’s mission
• Expanding scope
• Remediation

$ $

$$

CITY DOLLARS
General & Open Space Funds

IMPACT FEES
Developer-provided

Expanded service for new residents
• New Parks
• Extending Play
• New Amenities
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2020 BOND Project Selection Criteria

Adam Rogers
Park
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India Basin / 900 Innes Chinatown ImprovementsGene Friend Rec Center Japantown Peace Plaza

Rec Center @ Herz Playground

Buchanan Mall11th and Natoma Jackson Playground Buena Vista Crocker Amazon

Potential Project Candidates
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ONLINE

Interactive
Website/

Online Survey

E‐News &
Social Media

ADVISORY BODIES

Bond Working
Group

Rec Park
Commission

PROSAC

COMMUNITY

Existing
Community

Groups & CACs

Focused Bond
Meetings

draft
BOND PROGRAM

Named Projects &
Citywide Programs

Capital Planning Committee

Rec Park Commission

Board of Supervisors

D E C I S I O NMA K E R S

final
BOND PROGRAM

2020 BOND COMMUNITY ENGAGEMENT STRATEGY

18



2020 BOND COMMUNITY ENGAGEMENT STRATEGYBond Working Group

Mission Statement
Assembling a long-term plan for San 
Francisco park system for the next few 
decades; which will include anticipating a 
growth in population, improving 
sustainability, preserving natural 
resources, and providing equitable park 
access for all

Who?
15-member group who represent a broad
perspective and expertise on parks and
recreational facilities that will provide
informational direction for the public
outreach bond process.

SEP OCT NOV DEC

Meeting 1 Meeting 2
Site Tours

1 & 2
Meeting 3
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2020 BOND PLANNING SCHEDULE OVERVIEW

Determine Bond Program 
In coordination with Stakeholders

November 
2019
TODAY

2019 2020

PLANNING & 
SITE ASSESSMENTS

Public Planning 
Process

Early Spring 2020
RPD Commission 

Approval

Nov 3, 2020
Election Day

SPRING 2020
CPC and BOS Introduction

June 2020
Ballot Measure at 

Board of Supervisors
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