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Overview

 Assessment of SF’s vulnerability to hazards, including climate change impacts

 Actionable strategies to mitigate risk and build resilience 

 Plan Requirements:
 FEMA pre and post-disaster mitigation funds: Local Hazard Mitigation Plan

 SB 379: Climate Vulnerability Assessment and Adaptation Planning

 Climate Action Strategy: Climate Hazard Assessment and Adaptation Actions

2



Scope and Timeline
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Assessment
April ‘18 to Jan ‘19

• Hazard profiles
• Asset inventory
• Vulnerability and 

consequence 
profiles

• Existing actions 
and capabilities

Strategy
Feb ‘19 to May ’19

• Draft goals
• Strategy 

development
• Evaluation and 

improvement

Drafting + Review
Jun ’19 to Dec ‘19

• Draft document
• Internal City 

review
• Post Draft for 

public comment

Approvals
Dec ’19- June ’20

• Submit Draft for 
Cal OES and 
FEMA review

• BOS
• Mayor
• Final FEMA 

approval

Public 
Engagement



Goals

 Reduce risk of damage and disruption 

 Build capacity to prevent, mitigate, respond, and recover

 Advance collaboration towards risk reduction solutions

 Address inequitable impacts of hazards through policies and programs 
that address existing racial, economic, and health disparities 

 Increase public awareness with education, empowerment, and engagement
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Multi-Hazard Plan
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All hazards addressed are 
natural hazards



Sample Hazard Profile
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 Impact statement
 Nature
 History
 Location
 Severity and Probability 

of Future Events



Asset Categories: Buildings, Infrastructure 
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Emergency Response Facilities
Emergency Response Facilities (e.g. fire, police, EOC, DOC)
Hospitals and Medical Facilities (Critical Care Facilities)
Schools
Shelter Sites

Buildings

Municipal Buildings 
Residential
Commercial
Industrial
Future Building Areas (Major Projects/Plan Areas)

Transportation
Roads 
Airport (TBD)
Seaport
Transit Facilities

Utilities

Power
Pipelines
Wastewater / Stormwater
Water Supply
Communications

Built and Natural Protective 
Infrastructure

Seawalls
Levees or other flood control infrastructure
Parks and Open Space
Beaches and Wetlands

HazMat Sites and Contaminated Lands Hazardous Material Sites
Landfills

Population Total Population
Populations with higher vulnerability 



Vulnerability & Consequence Profiles 
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Stakeholder Engagement 

 Workshops with 70 organizations, agencies and businesses
 Businesses and Commercial Property Owners

 Older Adults + People w/ Access & Functional Needs

 Children, Youth, and Families

 Housing Managers and Developers (with a focus on affordable housing)

 Environmental, Racial, and Social Justice Organizations 

 HCR Plan online survey in 4 languages 
 A total of 597 surveys were submitted. 

 Opportunities to provide feedback on Draft HCR Plan 
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Stakeholder Engagement Themes

 Solutions need to be diversified, multi-pronged, and 
coordinated

 Most concern about earthquakes and unhealthy air quality
 Support for improving resilience of key City assets
 Importance of community cohesion
 More specific emergency preparedness recommendations 

based on location and population served 
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Strategies
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Includes Over 90 Strategies To Mitigate Risks

Domains

City and County of San 
Francisco Roles

Resilient 
Infrastructure 

(IN)

Resilient Buildings 
(B)

Resilient 
Communities

(C)

Public Asset Owner

Community Services 
Delivery

Research, Planning, and 
Guidance

Adopt & Enforce 
Regulations



Sample Strategies
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Sample Strategies
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Sample Strategies
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