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• Protect the health and safety of SFMTA 
employees and the public.

• Support a strong economic recovery;
promoting sustainable alternatives such as 
walking and bicycling.

• Advance the Agency’s equity, environmental 
sustainability, and customer service goals.

• Adapt transportation infrastructure and 
services to best serve San Francisco in the 
long term.

A Muni Operator uses personal protective equipment while driving a bus
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Transportation Recovery Plan: Goals



Transportation Recovery Plan Overview

Note: Subject to Change





Pre-
COVID 
Service 
Levels

2021 
Projected 

Service 
Levels

When traffic congestion 
returns, service frequency will 
be forced to drop an additional 
10% if transit is not protected 
from delay
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Extra Service from 
Time Savings

30% Lost Service Due 
to COVID-19 Impacts

In addition to capacity loss, 
service hours will decrease by 
30% due to COVID-19 impacts

Muni Faces Major Service Reductions

2021 Equivalent 
Capacity

Since our vehicles can only 
carry a third of what they did 
in January, this will feel like a 
70% service cut.

Muni faces major reduction in service



Ridership decline
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Ridership's slow recovery
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Ridership recovery since Shelter in Place 

2x

While ridership is down ~70%, 
we are carrying nearly twice the 
passengers since the low in mid-April



Crowding is a challenge
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COVID-19 policies change our operations

We have had to change our approach to service as this Emergency has continued—some 
are challenges, others present opportunities:

• Cleaning protocols reduce vehicle availability

• Distancing requirements reduce our carrying capacity by as much as 70%

• Commute patterns have changed as many work from home

• Slow Streets provide new space for activity

• Temporary Emergency Transit Only Lanes (TETLs) are speeding up transit service for 
current riders



Temporary Emergency Transit Only Lanes
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Slow Streets
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Bicycle Network



Expand and Promote Shared Mobility



Source; SF Eater

Shared Spaces



64

Planning for the Future



A Muni Operator uses personal protective equipment while driving a bus
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Recovery Challenges




