
Sustainability/Resilience
Brian Strong, Office of the City Administrator, Resilience and Capital Planning
Cyndy Comerford, San Francisco Environment



84

Hazard & Climate 
Resilience (HCR) 

Plan

Climate Action 
Plan (CAP)

Sea Level Rise 
Action Plan & 

Analysis

Citywide Multi-Hazard Effort



Why The HCR Plan Matters
• Makes hazard information more accessible

• Data/Science driven approach with 
extensive department and stakeholder engagement

• All hazard mitigation and climate adaptation strategies in 
one place

• Provides a roadmap to improve resilience that captures 
previous and ongoing mitigation and adaptation efforts 

• Focus on vulnerable communities, health, and equity

• Living document requiring annual progress updates
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Goals & Contents

86

Reduce risk

Build 
capacity

Advance 
partnerships

Address 
inequitable 

impacts

Increase 
awareness

Chapters

1. Introduction

2. Planning Process

3. Risk Landscape

4. Hazard Analysis

5. Vulnerability & Consequences

6. Capabilities

7. Strategy

8. Plan Maintenance



Hazards Analysis
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Sample map

Climate change analysis 
incorporated into 
relevant hazards



Over 95 Strategies To Mitigate Risks
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Searchable dashboard 
at onesanfrancisco.org

Resilient Buildings

Resilient Communities

Resilient 
Infrastructure

All Hazards

Geologic 
(Earthquakes)

Weather-Related 
(Climate)

Fire & 
AQI

Flu & 
Toxins

https://onesanfrancisco.org/hazard/overview








Vision for the Climate Action Plan

San Francisco’s post-pandemic climate action plan needs to be one that’s about 

creating good jobs 

meaningful work 

economic recovery 
resistant to crisis-level shocks 

resilient, healthy, and equitable 

Our response to this health crisis will shape the climate crisis for decades to come.



Critical Issues Connected to Our Environment

Homelessness

Housing Affordability

Pandemics

Economic Recovery





Sample CAP Strategies that Address Critical Issues    

End homelessness with zero emission buildings Reduce air pollution with electric vehicles and bikes  

Help people make responsible choices in food, 
clothes, and everyday goods 

Create markets and jobs to repair and repurpose 
materials   



San Francisco’s 10-Year Capital Plan
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1. Constrained 10-year plan of finance
• Updated every odd year, it coordinates and prioritize infrastructure investments 
• Overseen by Capital Planning Committee (chaired by City Administrator with 

Executive and Legislative branch representation) 
• Current plan proposes to spend $39B

2. Policies/Requirements
• Pay-As-You-Go program
• Debt (G.O. and Revenue bonds)
• Infrastructure Financing Districts
• Sea Level Rise Guidance
• LEED Gold

3. Accomplishments
• $4.5B in GO bonds since 2008
• AAA Ratings 



Q&A with the Co-Chairs



Thank you!

Email us at RecoverySF@sfgov.org
https://www.onesanfrancisco.org/covid-19-recovery

Next ERTF Meeting: October 8, 2020 from 2-3:30pm 

https://www.onesanfrancisco.org/covid-19-recovery

