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WATERFRONT RESILIENCE PROGRAM & CITY EFFORTS: Islais Creek District
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ICSMAS PROJECT PROCESS & TIMELINE

Oct 2020⎼May 2021

• Adaptation Strategies & Pathways
o Asset Scale
o District Scale

• Engagement
 CBO Meetings
 Stakeholder Circle-Back Event
 Commission & Board Hearings

• Economic Analysis

• Implementation & 
Financing Strategy

2019⎼Sept 2020

• Existing Conditions Analysis

• Combined Flood Model

• Key Assets Selection

• Engagement
 3 In-Person Workshops
 I Am Islais Campaign
 Community Vision & Goals
 Walking Tour
 Y-Plan Youth Engagement
 CBO Meetings

• Adaptation (Exploratory) Scenarios

June 2021

• Planning 
Commission

• Final Deliverables
o Conclude 

reviews
o Incorporate 

comments
o Final report

to Caltrans

ONGOING Multi-Agency Coordination & Integration
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ISLAIS CREEK community engagement



ISLAIS CREEK VISION & GOALS
Islais Creek adapts to flood risks while 
ensuring healthy and resilient communities.

1. A socially and environmentally resilient 
neighborhood

2. Authentic and transparent public engagement 
during and beyond planning

3. A transportation system that is resilient and 
adaptable to flood risk

4. A healthy environment for residents, workers, 
and ecologies

5. A sustainable economy that benefits local 
residents, workers, and industries



Flood adaptation (protection) toolkit: HARD / NATURE BASED / EARTHERN / EVENT-BASED 
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LOCAL TOPOGRAPHY & GEOLOGY
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TODAY’S BUILT-ENVIRONMENT
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LAND USE TODAY
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KEY ASSETS AT RISK, ICSMAS FOCUS
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TODAY'S FLOOD RISK: 100-yr coastal & Rain events

Combined temporary flooding
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2050: 23" SLR + 100-yr storm = 64" Coastal impacts

Combined temporary flooding

Sea level rise inundation
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2080: 52" SLR + 100-yr storm = 93" Coastal impacts

Combined temporary flooding

Sea level rise inundation
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2080 SLR + COMBINED FLOOD IMPACTS
Damage to 
Property 
Structure

Property 
Cleanup

Damage to Area 
Infrastructure (SE 
Treatment Plant) 

Transit Disruption: 
Citywide Bus Lines

Transit + Traffic 
Disruption: 3rd

St Muni Line

Damage to Area 
Infrastructure 

(Recology MRF)

Interruption to 
Businesses

Interruption to 
Public ServicesLoss of 

Community 
Amenities

Combined temporary flooding

Sea level rise inundation
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SHORELINE ADAPTATION APROACHES
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KEY STRATEGIES & COMMUNITY GOALS
Robust transportation
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KEY STRATEGIES & COMMUNITY GOALS
Sustainable economy
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KEY STRATEGIES & COMMUNITY GOALS

Healthy Environment
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Key strategies & community goals: summary
Healthy Environment

Robust transportation

Sustainable economy
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district-scale approach: strategy Vision & compilation
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five geographic “reaches” optimize synergies
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Reach example: #4 Southwestern Creek Bank



adaptation pathways diagram example: reach 4
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implementation & financing: funding, grants, strategies by reaches and dynamic project list



• USACE Coastal Flood Study: ongoing 
coordination with the Waterfront 
Resilience Program

• Continue rich coordination with City 
agencies - funding strategies & 
project implementation

• Joint Benefits Authority 
investigations

• Combined flood model for area 
South of Heron’s Head park

30

Next steps
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