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Topics

• Services we provide today

• Why service expansion is needed

• How the numbers work

• Steps we have taken

• Actions & hurdles ahead

Hetchy Power's Sunset Reservoir 5 MW Solar System
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San Francisco’s Clean Energy Utility

• 1 million MWh annual sales (150 MW)

• 6,000 retail customer accounts, and 

growing

• Ownership in 385 MW hydro 

generation, 9 MW solar, 3 MW biogas

• Default product 100% GHG-free

• “Premium” 100% California RPS 

renewable

• 160+ miles of transmission and 

distribution lines

• 3.1 million MWh annual sales (550 MW)

• 380,000+ customer accounts, relatively 

stable

• Diverse portfolio of short, medium, and 

long-term power purchase, storage and 

resource adequacy contracts

• Default “Green” product at least 50% 

RPS-eligible and nearly 100% GHG free

• SuperGreen 100% renewable
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PG&E’s Grid Is In The Middle
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Ongoing PG&E 
Service Challenges

• Delays

• Unreasonable equipment requirements

• Demands for costly & unnecessary 

upgrades that benefit other PG&E 

customers
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Ongoing PG&E Service Challenges



City projects impacted by PG&E obstruction

Affordable Housing
555 Larkin Street

Public Health Facilities
2403 Keith Street – Southeast Health 

Center

Schools
2110 Greenwich Street – Tule Elk Early Education

Impacts include:

• Delays

• Additional project costs

• Loss of usable space

• Higher electric rates 

causing higher 

operating costs 8
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PG&E has cost 
San Francisco taxpayers 

$35 million since 2018

9

Hetch Hetchy has saved 

San Francisco taxpayers 

$50 million in just 

one year – 2023!
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“Illustrative” Fundamentals & Feasibility

2022 
(illustrative

transfer date)

2050

$/
kW

h 
(o

r 
$/

yr
 w

h
e

n
 m

u
lt

ip
lie

d
 b

y 
lo

a
d

)

PG&E Bundled Rate 

Forecast Establishes 
Ceiling Revenues

Recovery of Going-Forward Operating Expenses and 
Capital Expenditures To Meet Reliability, Sustainability 

and Equity Goals

2032

Recovery of Up-front Acquisition Costs and 
Amounts Needed for Financial Stability 
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San Francisco Files Valuation Petition, 
Testimony at California PUC

• San Francisco expert consultants performed extensive 
financial analysis, engineering analysis and evaluation
•  financial modeling

•  utility appraisal

•  asset inventory

•  real estate appraisal

• Testimony shows estimated value for PG&E’s San 
Francisco electric assets is $2.4-$3 billion



Valuation Proceeding On-going

• PG&E has not proposed a purchase 
price

• The City has asked the California PUC 
to determine the fair market value of 
PG&E’s grid assets

• Process will provide transparency

• California PUC hearings may start 
later in 2024

• Decision expected in 2025

13
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California Environmental Quality Act

• Analysis will review impacts of physical separation work required for 
acquisition 

• New Distribution (12 kV) feeders (Red)

• Expected localized separation work along the border with San Mateo County (Purple)
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Benefits of Public Power

Community investment Local accountabilitySafe, reliable service

Cleaner energy Affordable Rates
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Public Power Expansion
FY25 & FY26 Request: $13.9M

10-Year Request: $59.5M​

Assessment of acquiring Pacific Gas & Electric Company’s electrical 
assets in San Francisco and readying for operation of the acquired system

Public Power Expansion will enable the 

City to achieve independence from 

Pacific Gas & Electric Company, 

establish local accountability for electric 

ratepayers in San Francisco, and 

facilitate investment in infrastructure to 

further our decarbonization and grid 

resiliency efforts.
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Your Continued Support is Essential
Learn more, sign up for updates:

publicpowersf.org

Get more information: 

publicpower@sfwater.org

Follow us on social media: 

@publicpowersf

Watch our April 2024 webinar:

Public Power in San Francisco

CEQA Environmental Review: 
San Francisco Planning Department

sfplanning.org 2023-005370ENV

Valuation of Assets:
California Public Utilities Commission  

cpuc.ca.gov Proceeding P.21-07-012

https://www.publicpowersf.org/
mailto:publicpower@sfwater.org
https://www.publicpowersf.org/takeaction
https://sfwater.zoom.us/rec/play/uI6LwAv_LWSFXdQU8TmlsA-9uW9voRnm2RMBxq7rQmBoGCe3FDl9aQcktlRgtFeWfKVsR9sPPKZzRw3D.ieFhv73b0vqbru_a?canPlayFromShare=true&from=share_recording_detail&startTime=1714064369000&pwd=8Kmj_yyXjVHf6nyvMXDWtWosvn3TiY8c&componentName=rec-play&originRequestUrl=https%3A%2F%2Fsfwater.zoom.us%2Frec%2Fshare%2Fqj53qKZhHHZW_LXlN8SYeQQ3IHuKtC77WNNvPl2fRDDEUYQTaP3lUik7V3NQRgTX.sxTuI3GmLdMACSNi%3FstartTime%3D1714064369000%26pwd%3D8Kmj_yyXjVHf6nyvMXDWtWosvn3TiY8c
https://sfplanning.org/
https://www.cpuc.ca.gov/


Thank you!

Barbara Hale
bhale@sfwater.org
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