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Reques t  fo r  CPC cons idera t ion  and approva l :

1 )  A u t h o r i z e  t h e  e xe c u t i o n  a n d  d e l i ve r y  o f  S e r i es  2 0 2 4 A C e r t i f i c a t es  o f  
P a r t i c i pa t i on  ( “ C e r t i f i c a t es ”  o r  “ C O P s ” )  i n  a n  a m o u n t  s u f f i c i e n t  t o  e n a b l e  t h e  C i t y  
t o  t e r m ina t e  t h e  g r o und  l e a s e  a n d  a c q u i r e  t h e  M u s i c  C o n c ou rs e  G a r age  ( “ t h e  
G a r a ge ” ) ,  wh i c h  i s  c u r re n t l y  o wn e d  a n d  o p e r a t ed  b y  t h e  M u s i c  C o n c ou rs e  
C o m m u n i t y  P a r t ne rs h i p  ( “ M C C P ” ) ;
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Background – Music Concourse Garage

• T h e  M u s i c  C o n c ou rs e  G a r a ge  i s  a n  8 0 0 -s pa c e  u n d e rg round  p a r k i ng  f a c i l i t y  
l o c a t ed  w i t h i n  G o l d e n  G a t e  P a r k .

• I t  s e r ve s  G G P v i s i t o r s  a n d  i n s t i t u t i ons ,  s u c h  a s  t h e  C a l i f o rn i a  A c a d emy  o f  
S c i e nc e s ,  t h e  D e  Yo u n g  M u s e um,  a n d  G a r d ens  o f  G G P.

• A u t h o r i z ed  i n  J u n e  1 9 8 8  b y  P r o p o s i t i on  J ,  wh e r e  t h e  C i t y  s e t  a s i d e  l a n d  i n  G G P 
f o r  t h e  G a r a ge  a n d  a l l o we d  a  g r o u nd  l e a s e  o f  t h e  l a n d  t o  t h e  M u s i c  C o n c ou rs e  
C o m m u n i t y  P a r t ne rs h i p  ( M C C P ) ,  a  p r i va t e  n o n -p ro f i t ,  s o  t h a t  t h e  M C C P c o u l d  
c o n s t ruc t  a n d  o p e r a t e  t h e  g a r a ge .

• M C C P c o n s t ruc t ed  t h e  g a r a ge  i n  2 0 0 5 .  I t  wa s  f u n ded  t h r o ugh  a  c o m b in a t i on  o f  
p r i va t e  d o n a t i ons  a n d  a  l o a n  s e c u red  b y  M C C P.

• T h e  G a r age  g e n e ra t e d  r e ve n ues  a r e  u s e d  t o  p a y  o p e r a t i ng  c o s t s  a n d  r e p a y  t h e  
c o n s t ruc t i on  d e b t .

• I n  N o ve m b e r  2 0 2 2 ,  vo t e r s  a p p r ove d  P r o p o s i t i on  N  wh i c h  a u t h o r i z ed  t h e  C i t y  t o  
u s e  p u b l i c  f u n ds  t o  a c q u i r e  a n d  o p e r a t e  t h e  G a r a ge .
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Financing Structure

• RPD i s  p ropos ing  to  i ssue  deb t  to  pay o f f  a l l  ex i s t i ng  deb t  a l l ow ing  the  
Depar tmen t  to  assume ownersh ip  o f  the  Garage .

• MCCP possesses  an  opera t i ng  rese rve  o f  approx imate ly $1 .1M.

• To  fund  the  acqu is i t i on  o f  the  Garage ,  the  C i t y  w i l l  i s sue  Cer t i f i ca tes  o f  
Par t i c ipa t ion  i n  an  amoun t  no t  to  exceed  $29 .0M.

• Reserve & Certificate of Participation Uses:

• Ou ts tand ing  Loan  Ba lance  -  The  rema in ing  p r i nc ipa l  ba lance on  
MCCP’s  l oan  p lus  acc rued  i n te res t  ($21 .6M)  to  cons t ruc t  the  
Garage

• Subord ina ted  Deb t  –  Resu l t ing  f rom a  2008  opera t i ng  shor t fa l l ,  t he  
DeYoung  and  Academy have  ag reed  to  se t t l e  the  payment  o f  deb t  
fo r  $825K each .
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Proposed Financing – Sources and Uses

Estimated Sources & Uses of the Proposed Series 2024A COPs (Music Concourse Garage)
Sources:

Music Concourse Garage COP Series 2024A Proceeds
Not-To-Exceed Par Amount 29,000,000   
Prior Reserve Fund 1,100,000     

Total Sources 30,100,000   
Uses:

Project Funds
First Republic Debt Payoff 21,600,000   
Museum Loan Payoff 500,000         
Capitalized Interest 1,000,000     
Debt Service Reserve Fund 2,450,000     

Delivery Date Expenses
Cost of Issuance 1,050,000     
Underwriter's Discount 240,000         

Total Projected Uses 26,840,000   
Plus: Reserve for Market Uncertainty 3,260,000     

Total Uses (including Prior Reserve Fund) 30,100,000   
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Cer t i f ica tes  o f  Par t ic ipat ion

• No t  to  exceed  pa r  amoun t  o f  $29 .0M

• F ina l  Ma tu r i t y  o f  Apr i l  1 ,  2049*

• True  In te res t  Cos t :  5 .09%*

• Average Annua l  Deb t  Serv i ce :  $1 .74M*

Lease-Lease Back  St ructure

• COPs  a re  s t ruc tu red  as  a  l ease- lease  back  ag reement ,  i n  
wh ich  the  C i t y  l eases  C i t y -owned  p roper ty  to  a  Trus tee  and  
then  pays  to  l ease  back  the  p roper ty
‐ I t  i s  an t i c ipa ted  tha t  the  Mus ic  Concourse  Garage  w i l l  

se rve  as  the  l eased p roper ty  secur ing  the  payments  on  
the  Cer t i f i ca tes .

‐ Asse ts  can  be  subs t i t u ted  as  needed .

Current Plan of Finance

* P r e l i m i n a r y  e s t i m a t e s ,  s u b j e c t  t o  c h a n g e .
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Anticipated Financing Timeline

Mi les tones Dates*

• Introduction of the COP Ordinance to the Board of Supervisors  June 25, 2024
• Capital Planning Committee Hearing July 22, 2024
• Introduction of Supplemental Appropriation Ordinance and MTA Contract 

Resolution
July 30, 2024

• Budget and Finance Committee Hearing for COP Ordinance
July 31, 2024

• Board Consideration of the COP Ordinance (1st Reading)
September 3, 2024

• Budget and Finance Committee Hearing for Supplemental Appropriation 
Ordinance and MTA Contract Amendment Resolution September 4, 2024

• Final Board Consideration of COP Ordinance (2nd Reading) and MTA 
Contract Resolution; Board Consideration of the Appropriation 
Ordinance (1st Reading) September 10, 2024

• Final Board Approval of the Appropriation Ordinance (2nd Reading) September 17, 2024

• Sale and Closing of the COPs / Transfer of Garage to City December 2024

* P l e a s e  n o t e  t h a t  d a t e s  a r e  e s t i m a t e d  u n l e s s  o t h e r w i s e  n o t e d .
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Operating Plan

• S F M TA w i l l  o ve r s e e  t h e  d a i l y  o p e r a t i o ns  o f  t h e  G a r age .

• S F M TA w i l l  u t i l i z e  t h e i r  c u r ren t  c o n t r ac t  w i t h  I M C O  P a r k i ng ,  L L C  ( I M C O )  t o  
m a n a ge  t h e  G a r a ge .  

• S F M TA w i l l  s e e k  a p p r ova l  f r o m t h e  B o a r d  o f  S u p e r v i s o r s  t o  a d d  t h e  M u s i c  
C o n c ou rs e  G a r age  t o  t h e i r  e x i s t i n g  c o n t rac t  w i t h  I M C O  ( C o n t rac t  N o .  S F M TA -
2 0 2 1 -64 / 2 ) ,  wh i c h  wa s  p r e v i o us l y  a p p r ove d  i n  N o ve m b e r  2 0 2 2  ( R e s o lu t i on  N o .  
4 7 4 - 22 ) .

• A l l  r e ve n u e  g e n e ra t e d  b y  t h e  G a r ag e  w i l l  b e  d i r e c t e d  t o  t h e  C i t y.  S F M TA w i l l  b e  
r e i m b u rs ed  f o r  t h e i r  a d m i n i s t r a t i ve  c o s t s  a s s oc i a t ed  w i t h  o ve r s ee i ng  a n d  
m a n a g i ng  G a r a ge  o p e ra t i ons .

• R P D  w i l l  s e e k  a p p r ova l  f r o m t h e  B o a r d  o f  S u p e r v i s o r s  f o r  a  F Y2 4 - 2 5  
s u p p l em en t a l  a p p rop r i a t i on .  A n  e s t i ma t e d  $ 1 . 5M i n  r e ve n u e  i s  p r o p os ed  t o  b e  
a l l o c a t ed  t o wa r ds  $ 9 0 0 K  o f  p r o p e r t y  i n s u ranc e  a n d  f i n a nc i ng  i n t e res t ,  a n d  
$ 6 0 0 K  f o r  g a r a ge  m a i n t e nanc e  a n d  G G P o p e r a t i ons .  



9

Thank you!

Questions?
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