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Overview

Infrastructure needs* that don’t neatly fit into 
service area chapters, span beyond 10-years, 
and/or are difficult to define in terms of scope 
and cost. 

 Racial and Social Equity
 Earthquake Safety 
 Climate Resilience

*Documents needs rather than planned spending
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Racial Equity

 Department Racial 
Equity Action Plans 

 Zoning changes in high 
opportunity areas to 
implement 2022 
Housing Element 

 In FY25, approx. 19% of 
capital budget 
dedicated to projects 
that advance racial 
equity. 
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Environmental Justice Communities Map



Earthquake Safety 
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Status of SHR4 and SHR3 City-Owned Buildings
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Status of SHR4 and SHR3 City-Owned Buildings
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ClimateSF

 ClimateSF assembles 
a diverse group of 
City leaders to break 
down existing silos 
and advance the 
City’s climate goals 
better, together. 
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Climate Resilience 
 Transportation & Land Use 

○ Public Transit Network: $34.5B by 2050
○ Active Transportation Network: $898M by 

2050
○ ZEVs: Bus facilities ($898M), EV charging 

($161M),  non-revenue fleet charging ($30M)

 Municipal Building Electrification
○ Chapter 7: all electric new buildings,   

renovations, and equipment replacements; 
solar + storage: $247M to $1.58B

 Energy Supply 
○ Acquisition of PG&E assets  - $2.5B offer 
○ Master plan for decommissioning natural gas 

system
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Wastewater
<1%

Agriculture 2%

Municipal 4%

Landfilled 
Organics 5%

Buildings
44%

Transportation
45%

SF Emissions Profile (2022)



Climate Resilience 

 Sea Level Rise and Flooding
○ SLR Guidance for projects over $5M 
○ Ocean Beach Climate Adaptation 

Project ($130M through 2035) 
○ Waterfront Flood Study – USACE 

Draft Plan proposed solutions $13.5B 
with 35% ($4.7B) from state and local 
sources

○ Shoreline Adaptation Plan (SB 272) 
○ Extreme Precipitation  - policies and 

governance 
 Heat and Air Quality Resilience

○ Building HVAC and weatherization  
○ Green infrastructure 9



Thank you! 
Questions? 
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