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Street Resurfacing and Reconstruction

 Goal: Maintain Pavement Condition Index (PCI) score of 75 

 Resurface at least 500 blocks per year in FY26 and FY27
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Street Resurfacing and Reconstruction

 Goal: Maintain Pavement Condition Index (PCI) of 75 

 Resurface at least 500 blocks per year in FY26 and FY27

 Deteriorating roads (PCI Below 75)

 Cost: $250K - $650K/block (reconstruction)



4

CAPITAL BUDGET 
General Fund Requests – San Francisco Public Works

$44 M
$44 M

$95 M

$17 M

$104 M

$57 M

$90 M

$51 M
$51 M

$59 M
$66 M

$41 M

$80 M
$77 M$79 M

$70 M

68

84

75

63

70

67

60

65

70

75

80

85

$0 M

$20 M

$40 M

$60 M

$80 M

$100 M

$120 M

$140 M

2009 2012 2015 2018 2021 2024 2027 2030 2033 2036

PCI Historical State of Good Repair Maintain PCI 75 Minimum Funding Slower Decline Faster Decline

$1.025B



5

CAPITAL BUDGET 
General Fund Requests – San Francisco Public Works



6

CAPITAL BUDGET 
General Fund Requests – San Francisco Public Works

• Well-maintained roads (PCI 75+)

• Cost: ~$35K/block (preservation)

• Potential impacts if there is no General Fund allocation:

o Significantly diminish the return on investment in the $1.0B prior-years spending on 
street resurfacing

o Layoffs

o Increase in road condition-related injuries to bicyclists and pedestrians; increase in 
claims

o Lower public satisfaction in government
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• Inaccessible sidewalks 
isolates communities

• Missing curb ramps create 
barriers for seniors, 
people with disabilities 
and families with strollers

• Missing or broken curb 
ramps increase San 
Francisco's legal risks

• Public perception around 
public safety and 
cleanliness influenced by 
road conditions
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Not Buildable
 8,809 
17%

No Ramp (Buildable)
 6,444 
13%

Poor
 2,374 

5%
Fair

 1,053 
2%

Good
 31,813 

63%
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