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Lifelines Council 
AGENDA FOR MEETING 

 
Meeting #48: December 04, 2025 

Virtual – MS Teams 
10:00-11:30 am 

 
Co-Chairs 

Brian Strong, Chief Resilience Officer, City and County of San Francisco 
Chris Barkley, AECOM, Private Sector Co-Chair 

 
Lifelines are the systems and facilities that provide services vital to the function of an 

industrialized society and important to the emergency response and recovery after a natural 
disaster. These systems and facilities include communication, electric power, liquid fuel, natural 

gas, transportation, water, and wastewater. (TCLEE 2009) 
 
 
LOCATION: 
 
 
Virtual - Microsoft Teams  
https://tinyurl.com/46ezj3r2 
Meeting ID: 273 759 419 516 95  
Passcode: Kv6pM3GA  
 
  

 
 
Dial in by phone  
+1 415-906-4659,,226044931#  
Phone conference ID: 226 044 931#  
 

AGENDA: 
 

1. CALL TO ORDER, INTRODUCTIONS, AND AGENDA REVIEW (10 minutes) 

2. LESSONS FROM LOS ANGELES COUNTY WILDFIRE RECOVERY EFFORTS 
(50 minutes) 

As the one-year anniversary of the devastating Eaton and Palisades Wildfires approaches, 
the Lifelines Council will hear from Mr. Luis Ramirez, Deputy Director of Los Angeles 
County Public Works. The department provides lifeline infrastructure services of water, 
sewer, and transportation, in addition to building and development services to more than 10 
million people in the Los Angeles region. Mr. Ramirez oversees the rebuilding and long-term 
recovery efforts for the unincorporated Altadena and Pacific Palisades communities 
impacted by the January 2025 wildfires. He will share his department’s experiences and 
lessons learned from the restoration and recovery of lifeline infrastructure.  



 

 

Following Mr. Ramirez’s presentation, we will open the floor to the Lifelines Council for a 
Q&A and discussion.   

3. LIFELINES RESTORATION PEROFRMANCE PROJECT (10 MINUTES) 

Office of Resilience and Capital Planning will report back on outcomes from the September 
prioritization exercise and next steps for completing the 5-year update.   

4. NEXT MEETING 

The next meeting is planned for March 2026 and calendar invitations will be distributed 
soon.  
 

5. ADJOURN  

 

If any materials related to an item on this agenda have been distributed to the Lifelines Council after distribution of 
the agenda packet, those materials are available for public inspection at City Hall Office 347 during normal office 
hours. Materials can also be found on the Office of Resilience and Capital Planning website at 
http://www.onesanfrancisco.org/lifelines/meetings. 

 
Disability Access 
Room 305 in City Hall is accessible to persons using wheelchairs and other assistive mobility devices. Wheelchair 
entry to City Hall is provided at the Grove, Van Ness and McAllister Street entrances via ramps. Wheelchair access 
at the Polk Street/ Carlton B. Goodlett entrance is provided through a wheelchair lift. Agendas are available in 
large print and Braille or alternative formats upon request. Lifelines Council meetings are not generally amplified; 
however, assistive listening devices are available upon request. Please make your requests to for large print, 
Braille, assistive listening devices, or additional accommodations to Melissa Higbee at 628-652-1270 or 
email melissa.higbee@sfgov.org. Requesting accommodations at least 72 hours prior to the meeting will help to 
ensure availability. 
 
Know Your Rights Under The Sunshine Ordinance 
Government’s duty is to serve the public, reaching its decision in full view of the public. Commissions, boards, 
councils, and other agencies of the City and County exist to conduct the people’s business. This ordinance assures 
that deliberations are conducted before the people and that City operations are open to the people’s review. For 
information on your rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) or 
to report a violation of the ordinance, contact by mail Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett 
Place, Room 244, San Francisco CA 94102; phone at (415) 554-7724; fax at (415) 554-7854; or by email at 
sotf@sfgov.org. Citizens may obtain a free copy of the Sunshine Ordinance by printing Chapter 67 of the San 
Francisco Administrative Code on the Internet, at http://www.sfbos.org/sunshine 

Lobbyist Registration and Reporting Requirements 
Individuals and entities that influence or attempt to influence local legislative or administrative action may be 
required by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to 
register and report lobbying activity. For more information about the Lobbyist Ordinance, please contact the San 
Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-
3100; fax (415) 252-3112; web site http://www.sfgov.org/ethics. 
 
 
 


