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CPC AGENDA 
General Fund Dept Capital Budget

 Discussion Item: Capital Budget Overview and Process

 Admin Code Section 3.21: CPC reviews the Capital Budget to ensure 
it aligns with recommendations in Capital Plan

 Today’s Presentation

 Budget Process and Timeline
 Request Overview
 Program Updates

 Upcoming CPC Presentations: Capital Budget Department 
Presentations



FY27 & FY28 Capital Budget Process
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CAPITAL BUDGET PROCESS
Overview and Timeline
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Requests

Depts make capital 
project requests to 
ORCP

Dept Meetings 
to Discuss 
Requests

ORCP meets with 
each department to 
review requests and 
discuss priorities

Budget 
Development

ORCP builds out 
low and high 
scenarios, and 
specific add-on 
packages in 
between

CPC Approves 
Capital Budget

CPC recommends a 
scenario for 
approval to MBO

Budget  
Refinement

Depts, MBO, and 
CPC review the 
scenarios and 
feedback is 
incorporated

JAN FEB MAR APR MAY

High-level Process

CPC Meetings (Capital Budget Related Items)

Mar 9 
Overview & 
Requests

Mar 23 
Dept Pres

Apr 6 
Dept Pres

Apr 20 
Scenarios

May 4 
Vote
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CAPITAL BUDGET PROCESS
Updated Scenario Approach
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Packages Approach

• Will still create a Low scenario (Based on amount budgeted in 5-year Financial 
Plan) and a High scenario (based on Capital Plan recommended amount)

• Instead of one Mid scenario, will instead group projects into $10-15M (per year) 
“packages” to be added to the Low scenario

• This approach will give MBO additional flexibility in choosing an overall funding 
level, and communicate more clearly what is being invested in

BASED ON CAPITAL PLAN

Mid Scenario 
grouped into 
packages as 

described below

BASED ON 5-YR FINANCIAL 
PLAN

High Scenario ($M) Low Scenario ($M)
FY27 FY28 FY27 FY28

General Fund 179.0 209.0 57.0 87.0
Certificates of 
Participation - - 25.0 TBD



FY27 & FY28 Capital Budget 
Request Overview
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PREVIOUS CAPITAL BUDGET RECAP 
FY26 & FY27 Investment

 2-Year GF Investment: $132M
 $75M funded in FY26 
 $57M funded in FY27

 Certificates of Participation: $50M
 $25M in FY26 for Streets (23M) and Curb Ramps (2M)
 $25M in FY27 for Streets (23M) and Curb Ramps (2M)
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PREVIOUS CAPITAL BUDGET 
Decreasing Investment in Real Dollars (2025$)
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Capital Budget GF Investment in Real 2025 Dollars (Millions)

Capital Budget Nominal Total, including COPs
Capital Budget in 2025 Dollars (using PPI)
Capital Plan Reccomendation for State of Good Repair
Budgeted as Year 2
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CAPITAL BUDGET 
FY27 & FY28 Dept Requests

$ in millions

FY27
Requests

FY27
Capital Plan

FY28
Requested

FY28
Capital Plan

TOTAL
Requested

General Fund 499 179 284 209 783 M

Non-General Fund 166 - 64 - 230 M

TOTAL 665 M - 348 M - 1,013 M

 282 total project requests received
 254 General Fund requests, 28 Non-General Fund requests
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CAPITAL BUDGET 
FY27 & FY28 Dept Requests
BY EXPENDITURE TYPE, GENERAL FUND TOTAL = $783M

# of requests, per type

Requests are preliminary and subject to change

Facility Renewal 139
Enhancement 47
Maintenance 31
ROW Renewal 10
ADA Facilities 9
Critical Project 
Development 8
ADA Streets & 
Right of Way 7
Street 
Resurfacing 2
Other 1
Grand Total 254

Facility Renewal, 283M

Enhancement, 142M

Maintenance, 
42M

ROW Renewal, 105M

ADA 
Facili
ties, 
12M

Critical 
Project 
Develo
pment, 

ADA Streets & 
Right of Way, 

78M
Street Resurfacing, 

103M
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 Critical need for maintenance funding
 With decreasing capital investment in recent years, important 

replacements have been deferred, increasing the backlog

 Departments are relying even more on maintenance funds to 
keep the lights on in the short term

 $42M of requests for maintenance in both years

 Imminent streets & right-of-way condition deterioration without 
sufficient funding levels

 Limited COP capacity going forward, which in FY27 is $25M, 
$23M for Streets and 2M for Curb Ramps

 Forecasted deterioration of street conditions without sufficient 
general fund dollars

CAPITAL BUDGET 
FY27 & FY28 Themes
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 ADA / Elevators
 Projects related to improving accessibility and removing barriers 
 Includes projects related to elevator repair, elevator modernization, sidewalk 

repairs, curb ramps, and other accessibility improvements
 Emergency Power

 Many departments discovered generator failures or vulnerabilities during the 
December 2025 power outage

 Includes projects related to generators, power control panels, and other 
electrical repairs and upgrades

 Life and Safety
 Projects critical to the safety of staff, residents, visitors, or patients
 Includes fire alarm and fire suppression systems and other life safety needs

 Security
 Critical need at ZSFG and other Public Health facilities
 Includes security system upgrades, access control, camera installation etc.

CAPITAL BUDGET 
FY27 & FY28 Mid Level “Packages”



Capital Budget Program Updates



14

CAPITAL BUDGET PROGRAM UPDATES
Budget Monitoring and Evaluation

 Year-round budget monitoring 
and evaluation
 Department check-in meetings 

 BvA reports using PeopleSoft data

 Qualitative and quantitative approach

 FY26 Updates
 Updated data pipeline and dashboarding 

tool to analyze and visualize capital project 
spenddown

Budget 
Formulation

Budget 
Execution

Budget 
Monitoring

Budget 
Evaluation
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CAPITAL BUDGET PROGRAM UPDATES
Budget Monitoring
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CAPITAL BUDGET PROGRAM UPDATES
Budget Monitoring Deep Dive: COP Program

As a part of budget monitoring, we completed an 
evaluation of the Critical Repairs and Recovery Stimulus 
(CRRS) COP Program

 $289M of COPs were appropriated to backfill shortfalls in the 
Pay Go program from FY22-FY26

 This evaluation leveraged data to review all CRRS projects, resulting 
in saved money and better coordination
 Identified potential re-allocations, which will be presented to CPC with 

the budget scenarios



onesanfrancisco.org

Questions or Comments
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